
D e p a r r m e n t  of h l a t h e m a t i c s  a,-.d S;~::STL!CS 
S t a t e m e n t  of P e r f o r m a n c e  Ex?eczaz: ,~r ,s  

, - .  . . 
Tezured m e ~ b s r s  of the Department of lvtathemacics z c  >yLl:5Tics have the dual responsi- 

bility for naintaining their ?ersonal scholarly agenda &-hi:? s s , 2 g  ?rimary responsibility for 
the success of ihe depar~rner?~ in a e e t i n  its obligations :; i ~ s  s-..-.-. .-L--Ls and to the university in 
the general a r e s  of teaching: scholarship and service. Acc~rdi=z:-... - .  i~ is appropriate to consider 

. . - ,  
expectations in the context of the responsibilities and ch? =?!ssl~: 2 :  Lne deparrmeni; itself. The 
following jtatemelt establishes the standards for acceptable ?er:'jr=lzce with full recognition thai 
most faculcy menbers will substantially exceed them. 

These performance expec~acions are not intended io r q l a c e  ;=? s ~ a a d a r d s  for promocion and 
. . -  

tenure or the criteria for salary increments, both of which hz;? a ~ ~ ~ ~ : ~ ~ i  purpose. Furthermore, in 
applying these standards, it is recognized that  faculty memb?rs ~ 2 : :  :,2zsribute to the departmental 
mission in different ways at different stages of their career. Also. i= zccordance with the approved 
workload policy of the department, faculty members who raakt :@cant contribilcions to the 

, . 
produc~ivity andlor mission of the department in one are. .-.la? c?..-:a;? from the expectations in 
another sea. 

,' Teach ing  

In zccordance i-~ith the approved workload policy of i-2 de;t:=ent, each faculty member is 
expectx! to devote 45% to 35% of his or her time durins ;he zsa t2n ic  year to teaching. This 
effort can include, but is not limited to, teaching and n z 2 a g i r ~  joch regularly scheduled and 
reading courses ai  the undergaduate and graduate levels, deve!o?i= new curricula and revising 

. . the syllabi of existing courses, advising and appropriately r n ~ n ~ t o r : z s  the performance of students, 
supervising teaching assistants and graders assigned Lo courses :zught by the faculty member, 
guiding independent study at the undergaduate  level and i~depecct:t study and dissertation work 
at  the graduate level, administering or writing graduate q u a l i ~ ; ' ~ ~  e:caminatioas, and generally 
supporring the department in its mission of providing qudity i-;:;ucr;ion and education to the 
undergraduate and graduate students of UMB C. 

The quality, quantity and significance of the totzl tezchi-iilg co2;:ibution will be considered in 
evaluating a faculty member's contribution to the d e p a r t ~ e a i .  A; r S n i m u m ,  the faculty member 

. . 
should have demonstrated sacisfactory performance in teaching 22c managing assigned courses, 
mainiained reasonable availability to students enrolled in sjiS?C ::urses and to advisees as well, 
and contributed in other ways, as suggested above, to ihe 5 s s i e -  2f shg department and to the 
incellec~ual life of students at UMBC. (These additional coz:rib:~:i:x may also be part of the fac- 
~1s:; nernber's scholarly and ser-;ice contributions.) 

Scholarship  



. .  . . . 

the depar-xent .  In el;aluating i h i j  prg%:am of s cho lz r s~ l? .  3 0 ~ 2  r:? quanticy and the quality of 
che :voiii shall be considered 

1ndica;ors of che quality o f  scholarship include, bc t  2:. 20; L z : e d  to, publications in peer- 
- , ,  

r e v i e ~ e d  journals, writing professior,al books, securing exrerlally I-XX research, delivering invited 
. .  . 

talks at proi'essional meecings or a i  other universities, elec;ica io 2c::sr:al boards or journal editor- 
, - .. 

ships, and the rece i?~  of. or nomination for, research a . s a r l j  22; I?-swships. Ocher indicators of 
the quality of scholarship may inclnde unfunded but  weil re-.-iexe",3ac proposa!~, the direction of 
master's and doctoral dissertaiions, and  che receipt of i313C s!:-zr research stipends. .A docu- - .  
mented record of significant contributions to the intelleciiiz! ! i s  o: :ae department may a!so serve 

" ,  
to confirm an  acceptable record of scholarship. In  addicion, z r z c l z  =ember may demonstrate an  

. . 
acceptable record of scholarly acci~iity even though cha; az;:;.l:y 1~ ,:lot, yet led to publications or 
io external funding. 

. . 
Indicators of the quanti t ;~ of scholarship include. 'cci zrs  zcs -rziced to, the number of pub- 

licacions submit ted LO refereed jolirnals or conference p r o c ~ ~ d i ? ~ s .  :ie number of grant proposals 
pending or submit ted,  scholarly manuscripts completed or -?xi-,: - :?l-?letion, recent technical re- 
ports, and scholarly presentations a t  university and  depz;izl?a;. ie--zxs and  colloquia. i n  addition 

. . 
consulting relationships or col!aborative research with co!.!ez=!xs :z  :adustry, government or other 
depar tnents  which benefit students or  which enhance th? resexc: >Togram of the faculty member 
or che incellectual life of the department may provide evidence cf s5o la r ly  activity. 

/ 

=in important aspect of the facu!ty members responsibi:icy i i  ;=e snhancemenc of the intellec- 
tual life of the department. In addition to the examp1.s ci;ed 25';-.-3, a faculty member can also 
co~c r ibu te  to the scholarly lifz of the department in a varle;:; of s-5;s such a active participacioa 

. . 
in depar tnenta l  or university colloqi~ia or  seminars, super-;:slcg e:::::zcurricular problem sessions! 
and collaborating with department colleagues in boih  resexch z z i  2edagogical projects. 

Se rv ice  

Each faculty member is expected to spend 5% to 15%  of tE? academic year effort in service 
to the department, to  the university or to the local or naciooal cc=unity. .As with teaching and 
scholarship, the actual contribution may vary From year ;o ye= -r 5 e  faculty member contributes 
more in one area than another. 

-4. faculty member is expected to be  a n  active and responsib!e coll3zgue by accepting and fulfilling 
departmental and university assignments. Wichin the depc,.cz=e=; : k s e  assignments include, but 
are not limited to, standing and special departmental cornzi;;e;s. recruitment committees, and 
promotion and tenure committees. In  addition each fzcu!;:; ~ ? c ' : ? r  is eypected to participate in 
a c a  contribute to departmental scholarly activities. 

.AL: che universi;:,. level, asignmencs include s e r v i ~ ;  or: s;a=,g and ad  hot UniTv-ersiiy Sen- 
ai? committzes, on lnterdiscipiinary curr icu lun  and g;~:: . =.:;s:si - : s ~ m i r ; e e s ,  on prornocion and 

. . 
i e n u e  commiitees of other departments, and  on variol:j 5:.;:52:-: - : ~ ? ! 5 .  - LTajor assignnencs which 

, , . . - L,l,., 2 . ,  nzcejsicate a reduction ifi a faculty memoer 3 c ? 2 ~ ~ - 1 2 5  222 :+:?czzch responsibi!icies include 
. - 

ser-ying 35 Senate President. 2s chair (~f'i-ine of' the rr.z;o: >t23:3 ::=z!.~cc?os S I I C ~  as ~ h ; :  Academic 
7 - - 7 -  . - -  , ,ns or. i:?? I, nixi.erSi;). FLL- ?!~zni:i; anti  81;dqe: Commi:cee (3:  he , n d e r ~ r n d ~ ~ ~ : <  1 -  1 ::::: 1: I::,,' 

:;it;. ?.r;;!<;v CoE:~ i :  tr:e. 



Ser.i:cz f i ~ ~ c c i o c s  be:,ond :he carnpils are also highiy d?si::31? ..:..~sz benefit che comnunit;i 
acd/or ;nhance che re~i lca i ion  of ~5.e university. E : t a ~ ? i z s  e l  5:::- zc:;.iiies include presentations 
io school and  civic g ~ o u p s  azc! other community outrezch, consi:i:~;:on :o industry, goTrernmenc or 
civic agencies, committee tvork in professional organizaiiors. z2d --. ;=--- : - -  .LA; as a reviewer for journals 
or for yacc ing  agencies. 

-4 ienured iacuicy zlember should participate ful!? on 3--L..i;-.otion - r - -7  and tenure conmit -  
tees. In addition 2 0  meeting chose responsibili~ies: an zcce?;abl? :?cord of s e r ~ i c e  includes other 
coniribuiions. inciuding b u ~  noi limited to activities such lull ?zr:ici?ztion on a t  leasr; one ocher 
assigned depa r~men ta l  cornnittee, management of a r2g:~iz:l:; sc=tc',cled seminar or colloquium. 
service as depar~menc senatar or on  a sianding Senace c o ~ l = l i : : t ~ .  j e ~ r i c e  on a major university 

1 .  committee. or acii:ie service as a n  editor or associate ?ci:c: of 3 ?:ofessional journal. A faculty 
. . 

member may also establish a n  acceptable record of ser-;:ce 34- c ? = c z s x a ~ i n g  a reasonable record 
of ocher service activities, which may include bui  not be :es;ric:?i consulting work. 
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